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1. 3ELBAL

mis Nepslsilon preseribes Agency peliey and respensibilities for the evalusw
tion of parsonnel mnd provedives {ov the preparation and processine of Parsone
nel Pexluation Meports, The pmvﬁ.&ia&& of tuls Regulation are applisalle o
s and prosedures appliceble to [ield

all hesdquarterz exnloyoos,
personnal are contained in fam lation|| G 25X1A
2, TOLICY ‘

Thae Central Intelligenee Agerey requircs méntimms swaluation of Lir porcone
ael as a onrineipal veare of devolopin® ad walntainin: an effectiw stafl,
Perlodie evaluations of individial emloyees nrovide the vasis for planning
the eourse of thelr mibeoquent sorvice wilth the Ageney. The Fersonnel 'waluge
tion Report is desisned to stimulate thoreugh analysis of esch individual's
dotlen and respensibilities and his interesta concerning future gervice in the
Acency, Purther, it prevides a rooord of the individial's effeetivenees and

of plans for increasing his walue %0 the Azencye
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(1) Zach sipervimor must evel ate the abilities and verformanee of tho

(2)
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enployess under his s.pervizion mnd plan their work assigmments in
order to dovelop their sicdlls and sbilities for current and fiture
sorvioe, ‘oriodically, supervisors are required to prepare written
reports of their evaluatione and resemmendations for review by other
offistals concerned with the evel:ation prosass. & frank discussion
between supervizor and individusl concarning this report le necessary
in order to assist in the development and vest ne of every individe
ualfz capaiilitise.
vhe Reviewine Offioial) i+ the supervisor next in lime of s thorily
above the immediate supervisor and is responsitle for reviewing evalise
tion reporte prepated by sanervissrs cnder his authoritye Through this
progess, he has an epoortunity W pide his subopdinate sapervisers in
carrving oul thelr responsibilitice and to serticipate in the evaluge
tion and in plammine for the development of the individ.als corcernvd,
The reviewing official will insure that thege rejoriz are adoquate and
socurate and that the; conform to spplicable policise, In discussing
the evaluation with the immediate suporvisor he will analyze the
results of the evsluation to determine whether additionsl asction
shocld be resommended to lmprove or better utilize the exployoe’s
qualificatione, i ehoild alzo diseuss with the soperviser any ro-
co-mendations wh.oh would assiot the susorviesor in amizﬁi gglenh
responeibilitise in ths aval atlon process and in takine appropriste

action on the asle of the eveluations
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AUMINIST2ATIVY SuPPORY

The JDeputy Uirecter (Adainistratiem), Lopuity Ulrester [Intellizonce,

Lonuty Uirector {Flans), Ulrector eof Training snd the Aspistant cirector

for Comunications, and, at their dimeretion, the heads of euoch of the

major cosponents of thase ifflccs [ ffiess, Staffs and Arca Jivisions)

w11l demirmate a person to sorve ar valuation Offieer with rosponslbility
for sdministrative activities commscted with the preparation of Perzomnel
“waluation federte, Thess dutles will be in addition to regslsrly ascigned
responsivilities, The “ersonrel Uf7ige will be motifisd in writing ol the
names of the individuals so Jesignsied,

COMOR RS CARLL S DRI o8 |

“ach Uomponent Carter Dervice sosrd will review $he Perzomnsl - walcadlon
‘eports on porsons with Career .e2imatlons cerressouding 1o the —ocards

an: will roeommond aoprooriate sction i kouplng with thelr responsibllities
o o<t [

SERION 1, OPFICE

The is=istant Director (Pereonnel) (s rasponsible for the sdeinistration

of this ‘egmlation awd for nroviding sszistance and guldancs o minede
visory officials, ‘valustione “fficers, and lomponent ‘arser [oreice 0aris.
He will roview the overall =ilectivensg: of the persumnsl sval.stion

prosram and will provide for the preparation f plabletical lafermetlon

deweloncd throuch Personral walvabion ‘soorta,
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We PURPONC ANL UK OF PERSONNIL VAL a’rxmlﬁ%m*?&
as The value of the swalustisn Hrocess n@ in 1ts constreetive une in the
developmont and ntilizalion of «mih em:lsyaste nbillties and otential itlas.

“yeeifically, evaluation rsporte nay be usod to assisl in:

(1) Tdentifyimg the individeal's artiludes, wnowledges, siills and intersris,

7} romoting diztussions betweon supervizsors and emsloyves concerning
work merformanoe and eareer plans,

{1) Tnereasing inﬁivisixml efriolepay by identifying and gorrseting raellie
opoblems and Gefisienciss, o ¢ helpisg in the development of dosiratls
traite,

(4} Formlating indtvicaal plene for eare.s deysloneenta.

(€} Idsntifying cuist -niing Mh&.m ar o baris Tor superior accom llshasnd
or honor awards,

(4) Tdemilfying arsas of trainin: to eshande the individial's zlTevtives-
nERd,

{7) Identilying the doslirabllitvy of reassipnment, rotation, “rosotion,
change to lowver gride, penaration, or otnar formeal personcel actlons,

(R} rdentifyinz individaale wno feil to nerform as effsctlive mewbors of
the Lgorky.

G, TURES OF PIRANENIL SYALCATTON AOUNATE
a, IEITIAL ROPONTS
i Persomwl ‘valuation fesort will be proparcd for esch smployen nine

monthe after hig ¢mtringe on duly «ith the ‘genty. This renort i of
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partieular ieportancs in inmurine s careful evsiuation of the individual's
performangs ard potential bafere he har comnloted his trial -eriod. The
report will be romeired regardlere of the lensth of tiwe the e ployee has
been onder the Jurisdistion sf Bis current mopervisor, Uther ginervisors
mey be requested %o contriinte to the evalintlon 1L the curment suoorvisoer

considers his epportarily for abswrvation inadequate.

by ANHUAL B P0PTS

Ce

A Peraon-el fvelm+tisn feport w111 be prepared for esch ez loyves on the
anniversary of his entrangc on duly with the Ageney, oxeent wion B report
hae boen prepared for some other purpose within 70 daye pregwiing Lis
anniversarvy date, +hen nogenpary, Lhe dce date of an mmal repert will
be doferred until the individual »as been under his guparvisorts Jurise
ddotion for 90 days.
R AR TAMEET ALFORTE
(1) Peassignment or Departire of “upervisor
A supervisor who 1= to is reasgigned or & i lesving the Apencey
will eval.ate esch amployes under his ymediste mpervizion, e will
complete a Pergonnpel Twalu atisn Teport on eash individial cnless he
has done mo within ninety dayeg ov, snless he sibeite o menmoraadun
ts the Personcel Office certifying, in each Cise, that an individcal's

1pet Forsennel Svalustion Report requires po chanse or mod” £ication

snd represents sn sdacuate current owaluation.
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(3)

Pronosed feassiganent of frployees

when it is proposed that an enpluyos u‘mamm rotween Oificee

of She Depity Divestor (Administratien), Depty Direstor (Intelligonce),
Depaty Direator (Plsns), Tralsing, and Commnicstionss or batueen
compenents of these Offices (Vffices, Staffe, or Ares Mvislons) &
spocisl Personmel valustion epert em the employee wlll te prepared
Wammimwﬂ‘mm’ wammmiw&gnm
in considering approval of the individual's roaseirmeont, The Chlef
wtmmmmrafmtﬂnrtha saining office will sim the
peport as confirmation of his review and understanding of the material.
The Personnel Offige will not asprove reassigmment without this report
on recerd,

Reassi paywent of Employes

Unless & Personnel Svalustion “eport has beep preparsd within 50 daymy
ene will be prepared vhen an e=ployes is rm:‘.lM or transforred
within the majer componenis (Offiges, “talfs, amd Area pivieions) of
offices of the Depaty Lirector (Administration), Jepaty Director (Ine
telligence), Deputy Directer [Plans), Training, or mmemm.

de OTHER RAIPORTE

1)

Separstion Reports

A Persomnel Zvalustion Seport, msheung the supervisor's recomaenda.
tion coneerning the individisl's suitaiility for reespleyrent, will be
prepared to accomany fitandard Form Hae 52, hequest for Personrel
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Action, for each e:ployoe leaving the Apensy,.

(2) Other Specisl Reports
Other sposial reports vill be prepared as nevessary to meet U e ree
guairements of spesial cireurotanges,

RUPGRT PGS RIS i

IRTTIATION OF BEPOS

{1) Initial and sl reports w111 be initiated ly the “ermonnel {fige
ty the preparstion of Fform ¥e, 3I7«1514, Reitiag and Aotion mmvm
Personuel fvaluation Ueporte, Form Ho. 371514 will be foruarded to
the aopropriste ivalustions Offleesr prior o the closin, date of the
reporting pardods

(2) Feaszignment reports will ve initisted iy the offise coicernsd in sow
cordance with the internal procedures of tha: office, Form lo, 371514
will e used as a routing shoot, |

{3) “pecisl resorte will e inltlated by the effice cangerned in czses of
reassipmment or separation fronm the Agencys In other cases, the repert
will be initiated by the office coucerned or the Personnel Oflice, as
appropriate under the ci reumstanges of ihe particular ¢came, Forzm Noe
37=1514 will be used as the routing #lipe

PRIDABATION 4F noroat |

Forn No. 37«1%l, Persennel valuation Repert, will be prepared in duplicate

and In accordsnes with the instmctions am the Report Form will le routed

for setion to persons or officor indisatsd on Zorm fHoe 37-1514, louting

and Action "1ip for iersonusl Tvaloation 000rte
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Tn all eases, the original copy of a Persennal valuation feport will be
miritted to the Persencal OIfiee within 15 working dayr following the e®=
piration of the peried covered by the report, The duplicate of the report
will, at the same time, be submitied %o the approvriate Carcer Service
‘oard as indicated by the (arser W of the individ:al concernod,

T, DRPOEES OF GES ﬁmmﬂrfm PERPOIRANCL

8, AL any time when il LeSones Mﬁwmemmrmtwmmwou
not effective in his position and loss drestic astion has not Lmroved hie
performance, the mipervigser should inform the Personnel Olfliece through
channels, The ‘ersomnel 0ffice will ssmist in preparing a fornal ronpe
randnm advining the esployse o7 the specific defislemcise in his
rerfornanne,

be When a supervizor's resgsnition of uasatisfeetory perforasnce is ocincle
dental with the preparation of a Perscunsl ivaluation feporty & copy of
the memorandum deseribed above will be attasched to the repart,

¢, If separation estion Lased on unastimliaciory performanse iz proposed, it
mst be processed in secordance with estailished separation NPOeed: 1ol

4, If a =emovandam conserning hiz unsatisfastory performancs has wen atlached
to an individ:sl's Personnsl Fvaluation Aeport, he will lecoms inelligible
for a pariodic stepeincreass until a subsequont Fersonsal Fraluation
neport is prepared indicatiny matisfactory performanse,

4
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e, Advizory Anocal Yoards aspolnied and comvened in accerdance with Asengy
PSX1A nesulation -‘sriwszmafix and Complainte, will, at the Lndivid:al's
reguost, ree-exanine nenoraxia concerning unsalislactory service and recome
mend action to the avpropriate officials, Information contalned in Perii
nel ivalustion ”"w;mz'm thempelves 1o not subjeet to suoh anueal,
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